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T

he Law School has launched the largest
campaign in the School's history. The leader-

ship backing the project is extraordinary, tapping
into the talents of alumni around the country. Dean
Caminker and campaign chairman Bruce Bickner
offer insight on why this campaign is so important
to the future of the Michigan Law School.

B

r.uce P. Biokner, '68, took on the chair manship of the volunteer Campaign Steering
Commibtee because of his deep affection for the Law School and his firm belief that

Michigan sh@uld remain a worldwide leader in legal education.
The.need is real and the time is now, he responds when you ask why he would shouldt}r
such a responsibility. "The Law School gave me the training I need'ea for the successful
career I've had," says Bickner, a Sycamore, Illinois, resident who was CEO of DEKALB
Genetics and became a vice president of Monsanto when that company acquired the agricultural seed and biotechnology firm.
"My memories of Law School are fond ones, and my career constantly reminds me of the
value of that training," Bickner adds. "I also was profoundly impressed by the Michigan Law
School alumni I encountered, either as colleagues or adversaries. I think it is critical that
future generations be given the same opportunity I was afforded at Michigan."
Bickner continues to maintain his DEKALB office after retiring from Monsanto in 2002.
.

'

He divides his time among a number of community efforts, including his positions as
Chakman of the Board of North Park University in Chicago and a Director of the Board of
Nicor Inc. This is in addition to the Law School Campaign. He took time out to discuss his
commitment and the nature of the volunteer campaign committee he chairs:
continued on page 6
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Q : Why did you agree to shoulder the
responsibility of chairing the Campaign
Steering Committee?
A: I've enjoyed a successful and satisfying career thanks to the Law School and
I want to be sure that Michigan remains
among the world's top law schools. With
the aggressive steps our peer schools have
taken in the form of building projects
and new programs, I feel that this
campaign is imperative - especially the
building project. When Dean Lehman
first presented me with the plans for the
new building, I was immediately sold.
Enabling new and expanded programs by
completing the Law Quadrangle is what
Michigan needs now. Architect Renzo
Piano's plans do such a remarkable job of
honoring Cook's legacy, while answering
specific and critical program needs and
providing space for vital faculty/ student
interchange.
The previous campaign, which ended
in the late 1990s, raised funds for educational programs, student aid, and faculty
support. The success of that campaign laid
the groundwork for this one. The new
building will be program-enabling. It will
grow from, expand on, and re-energize
the facilities and programs that are the
trademarks of this Law School. Yes, it's an
expensive and aggressive project, but one
that William W. Cook would be proud
of and something that truly respects his
legacy. This opportunity will only be
available once. Given all that, it was an
easy decision to accept the opportunity to
chair the campaign committee.
Q: The current portion of the
campaign was launched publicly on
May 14, the same day as the University
of Michigan-wide campaign. The U-M
campaign has a goal of $2.5 billion. How
does the Law School campaign fit into
this University-wide campaign?

A: The Law School is a very important
part of the overall U-M campaign,
because, indeed, the Law School is an
integral part of this great University.
A great law school, like this one, is
made better when it is embedded in a
great university, like the University of
Michigan. Our extensive program of
joint degree offerings with other units
of the University attests to the strength
of our interrelationship. Conversely, the
University is enriched intellectually and
socially by the integral presence of a great
law school.
The Law School plans to raise $ 30
million for endowment enhancement
and $ 35 million for the Law School
Fund during the four-year University
campaign. During that time we also plan
to raise most of what is needed to break
ground and build the 91,000 square foot
Law Center and the 79,000 square foot
Tappan-Monroe building that architect
Renzo Piano has designed. The Cook Law
Quadrangle is magnificent and beautiful,
but the Law School needs additional
facilities - differently configured and
equipped - to meet the modern and
changing needs oflegal education.
The campaign for the new building
may extend beyond the University's
four-year drive. Our goal, and my goal
as steering committee chairman, is to
keep our campaign on track and efficient,
so that we can break ground and build
as soon as possible and as quickly as
possible. We are still developing some of
the details of this effort, and of course
our schedule depends on the timing of
our donors' generosity.
Q: What do you think about most
when you reflect on your education at
Michigan and how that education has
impacted your career?

A: When I went to Law School, in
the mid- l 960s, there was a euphoric
sense that the law coul<l. do wonders,
could make wrong right. It can do
those things, despite what the critics
and naysayers claim. But lawyers need
to be well grounded in ethics and the
concept of justice, as well as traditional
legal skills. All this means that they
must take their training from the best
teachers possible, in the company of the
best fellow students available in the best
facilities we can provide. This threepart equation defines the Michigan Law
School for me. I want to be sure that
the equation continues to resonate with
future law students as well as practicing
lawyers. That's not to say that there
won't be change, significant change,
sometimes unnerving change, but one of
the purposes of education is to prepare
us for such change.
It's also important for those, like
me, who have been out of law school
for many years, to have a lodestone to
which we can return - a place where
we can reclaim the energy, optimism,
and excitement we felt as students.
Topnotch facilities, topnotch teachers,
and topnotch colleagues are the recipe
for that. Legal education is like the
field of agricultural genetics in which
I spent so much of my career. You mix
and match and never stop changing
and improving the formula. But you
also never stray so far from the core
chemistry that you lose your value.
Q: How do you keep in touch with
the Steering Committee members?
Aren't they scattered across the United
States?
A: Yes, they are purposely located all
over the [U.S.] map, so that collectively
we can represent and interface with our
broad alumni base. We meet twice a
year and have interim teleconferences.
continued on page 8
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The Lmv School's Campaign Steering Committee is composed
of volunteers ,vho lend their time, experience, and insight to the
complex task of forging and maintaining the fundraising effort.
The members are:

Campaign Steering Committee members
Leo R. Beus, '70

Robert M. Klein, '65

Beus Gilbert PLLC

Bingham Farms, Michigan

Scottsdale, Arizona

Bruce P. Bickner, '68

Bryan Cave LLP

Chair

Kansas City, Missouri

Sycamore, Illinois

CAMPAfGN
-FORTHE-

UNIVERSITY
OF MICHIGAN
LAW SCHOOL

Richard Burns, '71

Loeks & Loeks Entertainment

Hanft Fride PA

Rye, New York

Duluth, Minnesota

Greg Mutz, '73
Evan Caminker, Dean

Amii Residential

University of Michigan Law School

Chicago, Illinois

Ann Arbor, Michigan

Terrence A. Elkes, '58
Honorary Chair
Apollo Partners LLC
New York, New York

Los Angeles, California

John H. Pickering, '40
Honorary Chair

Barrie Lawson Loeks, '79

----THE------

Honorary Chair
Munger, Tolles & Olson

Herbert Kohn, '63

BUILDING ON ...

Ronald L. Olson, '66

John M. Nannes, '73
Skadden, Arps, Slate, Meagher
&Flom
Washington, D.C.

Charles F. Niemeth, '65
Robert B. Fiske Jr., '55

O'Melveny & Myers LLP

Honorary Chair

New York, New York

Davis Polk & Wardwell

Wilmer Cutler Pickering Hale
& Dorr

Washington D.C.

Dennis Earl Ross, '78
Ford Motor Company World
Headquarters
Dearborn, Michigan

Mary E. Snapp, '84
Microsoft Corporation Law &
Corporate Affairs
Redmond, Washington

Keith C.Wetmore, '80
Morrison & Foerster LLP

New York, New York

RichardW. Odgers, '61

Saul A. Green, '72

San Francisco, California

San Francisco, California

Pillsbury Winthrop LLP
Miller, Canfield, Paddock & Stone
Detroit, Michigan

William R. Jentes, '56
Honorary Chair
Alternative Dispute Resolution
Chicago, Illinois

Kathryn D. Wriston, '63
Honorary Chair

Eric A. Oesterle, '73
Sonnenschein, Nath & Rosenthal
Chicago, Illinois

New York, New York

continued from page 6

I am privileged to be working with a
group of 20 dedicated peers. To a person
they are filled with enthusiasm and ideas
for this campaign. Their commitment
is immeasurable, and their affection for
this Law School is a wonderful thing
to behold. I feel honored to work with
them. We're all attached to the same goal
- raising the funds that this Law School,
our Law School, needs. There is a unity of
vision that unites us in a way that perhaps
nothing else could.
Also, it has been wonderful to work
with Dean Evan Caminker. He is full of
ideas, responsJve to others' thoughts,
creative, and flexible. The campaign and
the Law School could not ask for a better
leader.
Q: What does your family think of this
endeavor? How do they feel about you
taking on this task so soon after retirement from a long, sometimes frenetic
career?
A: My wife Joan is extremely
supportive. She often offers some of the
best ideas and suggestions. She is also
very involved in the University campaign
as a member of the Kinesiology campaign
committee. We've been married 37 years,
so in a very real way she has shared the
impact that the Law School has had on
me and on my career.
As a family, we are having a very busy
year. In March, our oldest son Brian
and his wife Amy welcomed their first
child, Ava, into the world. It was our
first grandchild. We're excited about
arrival in August of the first baby for
middle son Kevin and his wife, and
our youngest daughter Julie is getting
married in October. It is a busy year for
the Bickners, but all my family understand how important the Law School is
to me, and they respect the fact that I get
very involved in those things which are
important to me.

8

I LQN

Fall 2004

Bruce P. Bickner, '68

B

ruce P. Bickner, '68, chairman of the Law School's Campaign Steering
Committee, retired in 2002 as chief executive officer of DEKALB Genetics
Corporation and executive vice president of Monsanto Company. He received his
B.A. in political science from DePauw University in 1965 and his J.D. from the
University of Michigan Law School in 1968, where he was an editor of the Michigan
Law Review.

Bickner joined Monsanto in 1998 in connection with Monsanto's acquisition of
DEKALB Genetics Corporation, a company engaged in agricultural genetics and
biotechnology for seed and swine. He served the company or its predecessor organizations in many roles until being named its chairman and chief executive officer
in 1998. As executive vice president of Monsanto, he was responsible for global
strategy with respect to industry competitors and affiliates. Prior to that, he helped
lead the integration of Monsanto's Global Seed Group.
Earlier in his career, Bickner was a partner in the Chicago law practice of Sidley
& Austin. Following graduation from the Law School, Bickner clerked for the
Honorable John W Reynolds with the U.S. District Court for the Eastern District
ofWisconsin in Milwaukee.
At the Law School, in addition to chairing the volunteer Campaign Steering
Committee, Bickner serves on the Committee ofVisitors and is a founding member
of the Cavaedium Society. He also chaired the Law School's Corporate Giving Task
Force.
Bickner's wife, Joan (B.S.N. '65 North Park University), is a member of the
Campaign Council for the University of Michigan Department of Kinesiology.

ef the Law School community

Law School, most notably William Cook's

have many questions about the recently

gift of the Law Quadrangle, many alumni
incorrectly assume that a significant
portion of funding is still provided by the
state. In this campaign, it is critical that
we educate our alumni on the importance
of private support to the future of this
institution.
Q: What will the campaign accomplish?
A: The campaign has four goals: initiate
a new building project, raise the level of
annual giving, increase the endowment
for faculty, and increase the endowment
for student support.
Q: Didn't the Law School just
complete a major fundraising campaign a
few years ago?
A: The previous campaign actually
ended in 1997. We successfully raised
more than $91 million for teaching
and programs but the campaign did
not provide funds for the Law School's
physical facilities. In fact, the Law School

Members

launched Law School Campaign. Dean
Evan H . Caminker answers the mostasked queries.

Q: Why is the Law School entering
into a campaign?
A: Simply put, this campaign will
ensure that Michigan remains among the
very top law schools in the country. This
is a critical time in legal education and in
the history of this institution. Two issues
are converging. Peer schools are investing
hundreds of millions of dollars in their
programs and facilities. At the same time
state funding is no longer a meaningful '
source of income. In 1935, state funding
accounted for nearly SO percent of the
budget, but in 2004 state funding stands
at less than 4 percent. Although there is a
long history of private philanthropy at the

has not added new space designed for
students and faculty since the original
Cook Quadrangle was completed. The
Underground Library added space for
books. And, rising costs and shrinking
state support make private support for
the Law School critical.
Q: How can we preserve the
Quadrangle while adding new space?
A: As we started discussions of a
building project, all alumni appropriately
expressed concern for preserving the
beauty of the Quadrangle. In fact, we
rejected some initial designs based on
how they related to the original buildings.
It is important for any design not just
to preserve the original Quadrangle,
but also to preserve and enhance the
sense of community that distinguishes
Michigan from all other top law schools.
The design we selected, as outlined by
world-renowned architect Renzo Piano
of the Renzo Piano Building Workshop,
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calls for 170,000 square feet of new space
and the demolition of the library stacks
and aluminum catwalk that were tacked
onto the Law Quad during the 19 50s. The
project will open a new vista revealing
the Reading Room from the south to
mirror that from the north.
Q: Who is Renzo Piano?
A: Piano is one of the world's bestknown architects. He was trained in the
construction field and has earned praise
for fusing older, traditional buildings with
new spaces. His work complements the
existing structure while supplementing
and updating it. One of Piano's current
projects is the Whitney Museum in New
York, a historic building with similar
integration issues to those facing the Law
School. Piano also can be avant-garde, as
in his design for the Osaka Airport, which
required constructing a mile-long island
as the foundation for the project. He has
won countless architectural awards and
IO
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completed many projects that indicate he
is the ideal choice to tackle the specific
needs of this project.
Q: What has Renzo Piano proposed for
the Law School?
A: Piano's plan calls for removing the
library stacks and catwalk and opening
the south side of the Reading Room to
view. He envisions a glass-roofed student
activity area, a "piazza" as he calls it, that
would become the Law School's main
entrance - its first main entrance, by
the way - from Monroe Street. The
piazza would allow clear views from
the front doors through to the Reading
Room, provide a student and faculty
gathering place, and overall become the
focal point for the energy of the Law
School. It would also connect with the
Alene and Allan F. Smith underground
library and with Hutchins Hall. For
the first time the separate Law School
buildings will be brought together into

a seamless, cohesive whole. Piano's
plan also calls for a new building at the
southeast corner, now covered by the
lawn over the underground library. This
new building will hold classrooms and
seminar rooms, offices for faculty and
support services, and appropriate space
for clinical programs. Piano envisions a
stone and glass motif that will complement the existing Law Quadrangle, which
he describes as "magnificent."
Q : Does the Law School really need
more space? Legal education hasn't
changed that dramatically, has it?
A: In many ways legal education has
changed. Some statistics: In 1933, 513
students studied under 18 permanent
faculty members; today there are 1,205
students and 71 faculty members. The
number of visiting faculty has ballooned
- four visiting and adjunct faculty
members in 1933; today there are more
than 60. The Law School offered 55

courses in 1933; today it offers 186. No
law clinics existed in 19 3 3, the School
now has nine clinics. There was one
student-edited journal in 1933; there are
six today. These numbers barely hint at
the need for teaching and office space.
Every empty closet is now an office;
critical programs operate in space offcampus; we simply have to come up with
new space. And, space that is respectful of
the Quadrangle.
Q: You mentioned that our peer
schools are expanding. Can you tell us
more about that?
A: Our peer law schools have done
what we need to do - build. Just since
1997, when Harvard renovated Langdell
Hall, many of our peer law schools have
expanded and/ or renovated their physical
facilities. Chicago added a new center for
clinical education in 1998. In 2000, Penn
overhauled and renamed its main law
school building. The next year, Stanford

and Yale modernized and renovated their
law school facilities. In 2002, Virginia
added a new student/faculty center;
last year Columbia added a new student
residence hall; and this year New York
University's law school doubled its size
with a new building. We must modernize
and expand our facilities in order to
remain in the top tier.
Q : Why do we need to raise the level
of annual giving?
A: While the Law School Fund has
grown over the years, it still lags significantly behind our peers. If we can make
the Fund a more substantial, reliable
source of income, we can strengthen
existing programs and develop new ones.
We can support student and faculty initiatives and respond quickly to opportunities that present themselves. A more
substantial Law School Fund, led by our
Cavaedium Society members who give
$2,500 or more annually, will sustain the

vitality of the Law School community. It
is an enormous priority for me and an
objective of unsurpassed importance to
this campaign.
Q: I thought Michigan was among the
best in terms of faculty support. Isn't
there a Cook endowment for faculty?
A:Yes. For many decades Michigan
has been a leader in faculty support,
thanks to William Cook's original gift to
fund legal research. Cook's gift created a
distinctive academic community where
world-renowned scholars collaborate,
inspire, and thrive. However, in this
area too, we face significant competition
from other elite schools, which now offer
similar support and tirelessly recruit our
top faculty. We need to secure additional
resources to support exceptional faculty
scholarship and teaching.

continued on page 12
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Q :What needs do we have for student support?
A: This is fairly straightforward. We must
continue to recruit the brightest students, and
ensure that each admitted student can afford
the opportunity to join us. Since our inception,
Michigan has worked hard to make legal education
accessible. Thanks to these efforts, we have a
remarkable learning environment, where a broad
range of students with varying backgrounds and
perspectives engage in vibrant and challenging
discussions. This campaign seeks the resources
needed to continue that tradition for generations
to come .

Q: How does the Law School campaign fit into
the University-wide campaign?
A: The Law School's campaign is part of the
overall University campaign. Now, our building
goals are aggressive, and therefore we anticipate
extending our timeframe beyond the December
2008 date the University has set to end its overall
coordinated campaign.

Top, a model of the proposed main entrance
and Monroe/Tappan wing. At left, Law
Library Director Margaret A. Leary, center,
discusses the proposed building with Kae and
William Marcoux, '52.
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Q: How much money does the Law
School hope to raise in this campaign?
A: As part of the University-wide
campaign, The Michigan Difference
(which runs through 2008), the Law
School will raise at least $ 30 million for
our endowment and $35 million toward
operating expenses. The Law School also
will raise substantial monies for the new
building project.
Q: What is the new building going to
cost?
A: Since the project is now just in
initial design phase, it is difficult to know
what the exact cost of the construction
will be. It is safe to say that current plans
put the cost at more than $100 million .
The complicated nature of this project
- preserving .the existing Quad while
demolishing the stacks and adding new
space, including the "piazza" or student
area and a new building on top of the old
- raises the costs beyond what might be
typical for a new construction project.
Q: Isn't a capital campaign all about
large gifts?
A: The goals of this campaign are
ambitious, and it will certainly require
a number ofleadership gifts for this
campaign to meet its goals. However,
the only way we as an institution will
be successful in the long term is for us
to call on the participation of the entire
Law School community. I hope that every
graduate feels as though he or she has a
stake in making sure that the experience
remains one of the best in the world for
legal education. It is no longer something
that will happen without the active
involvement of the larger community.
That is why every gift to the Law School
Fund counts toward the campaign
goal, and why every gift actually makes
a difference to future generations of
students.

University-wide campaign champions 'The Michigan Difference·

T

he University of Michigan has launched a four-year fundraising campaign aimed
at raising $2.5 billion. Championing "The Michigan Difference" - in academics,

research, the quality of faculty, students, and graduates - the campaign builds on the
strengths of the institution.
"The Michigan Difference will focus on maintaining and building the depth of excellence that is the foundation of the University of Michigan's preeminence as a public
research university," said U-M President Mary Sue Coleman. "Fourteen of U-M's
colleges and programs rank among the top 10 in the nation, a claim no other university
can make. Our breadth of accomplishment and activity gives U-M students and faculty an
unparalleled array of opportunities. The title of the campaign, The Michigan Difference,
captures the remarkable capability of the University of Michigan to make a difference for
our students, for our state, and for society."
Like the Law School, the University of Michigan in recent years has turned increasingly to private philanthropy in the face of dwindling state appropriations. As the
University's second-ranking official, Provost Paul N. Courant, noted atthe public kickoff:
"Philanthropy has always been a part of what makes Michigan great, and is even more
important in the budget climate that we face today. Private giving helps us to provide that
margin of excellence that makes 'The Michigan Difference."'
The U-M campaign, to continue until December 31, 2008, aims to raise $400 million
for student scholarships and fellowships, $425 million for faculty support, $625 million
for programs and research, $500 million for facilities, and $150 million for laboratories,
infrastructure, and discretionary support. The pre-public, quiet phase of the campaign
began in 2000. At the campaign kickoff, more than $1.281 billion had been raised, or 51
percent of the goal.
The University celebrated the public launch of the campaign in May. The three-day
event included more than 90 separate events, sponsored by the University's 19 colleges
and schools, three campuses, and other units. Hundreds of U-M graduates and volunteer
supporters traveled from all around the country to join in the celebration and share their
commitmentto achieving the goals of the campaign.
The Law School, which held a number of events as part of the May 14 kickoff (see
photos on pages 9-12), also was well represented at the University-wide celebration .
Law School alumnus Robert B. Fiske Jr. '55, of Davis Polk & Wardwell in New York
City, was cited during the University-wide program for his establishment of the Fiske
Fellowships for Public Service, which provide stipends and debt relief to graduates
who enter government service. Another Law School graduate, Mary E. Snapp, '84, vice
president and a deputy general counsel of Microsoft Corporation, accepted an award for
Microsoft's significant contributions to the University.
The campus-wide all-University campaign also draws on the expertise of Law School
graduates. Law School Campaign Steering Committee Chairman Bruce Bickner, '68,
Terrence A. Elkes, '58 (who chaired the Law School Campaign that concluded in 1997),
Robert B. Fiske Jr., '55 and Barrie L. Loeks, '79 (who also are members of the Law School
Campaign Steering Committee), and Samuel Zell, '66, are members of U-M President
Mary Sue Coleman's 31-member President's Advisory Group, which provides leadership
to the University campaign as part of an overall alumni advisory panel.
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